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The motivating factors of participating in strategic 
collaborations between public utility services in the 






This study examines the factors motivating an organization to participate in 
industry-academia-government collaborations and focuses on the factors which motivate 
government to participate in strategic collaborations. 
Because of the existing gaps among various participating members in 
industry-academia-government collaborations and the distinct motivations of industry, government 
and academic institutions, it is pointed out that appropriate management closing these gaps is 
required and mechanisms of participating collaborations is needed. This study evaluates the 
motivations linked to “takeout and in-house incentives,” the private and common benefits derived 
from a collaboration; “exploration and exploitation learning motivations;” and it explores the 
benefits and how motivation affects the results achieved when forming a collaboration. By 
quantitatively analyzing the relationship between the motivations and results of strategic 
collaborations, especially the indirect role of initiatives, the motivation of water service providers to 
participate in a strategic collaboration is studied. The qualitative approach is also undertaken to 
analyze current conditions and hidden issues of water service providers relating to their motivation 
for participation in strategic collaborations. This study finds that the scale of water service 
providers affects the motivations behind their decision to participate in strategic collaborations. For 
small and mid-scale providers, it is shown that in-house incentives are more significant than takeout 
incentives, due to the nature of public works. On the other hand, for large-scale providers, who 
inherently have initiatives that dominate takeout incentives, it is found that the activities that looked 
beyond the frame of conventional utilities are engaged to raise earnings through greater efficiency. 
Through this, the dilemma of efficiency and the public nature of water services are discovered to 
affect the participating motivation in strategic collaborations.  
 
 
